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Business departments — 7 — Information systems department —
Both have their own requests and problems

Want to make more use Don't know how to use

of data the tools Not enough manpower

Don't know business
operations well

Don't know where data are

and what they are Frequently asked about

data utilization

D
{ Understand business situations and problems i

Prepare data |

| Visualize and analyze data |

i @ Provide the data analysis environment |
| |

Business and information systems departments work together to —
~ complement each other’s skills and knowledge and develop data analysts. — "

231 VDA-CoE
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Clarify the VDA Roll out globally and set up
plan VDA community
A
No Excel, No
PowerPoint
FY2021: 4,000 .' I
iﬁ: +ableau J

Share use

FY2020: 3,500 ||Use Tableau for cases
important meetings
Use VDA in the

head office

FY2019:2,500 amaar
Organize VDA-CoE

ol

Use VDA overseas

Set up VDA
community

sisA|eue ejep uaziio JO [9AS] PUB JaquInN

Offer data analysis training Improieoﬁ;c;:l:izt:lallt{et:};(;l;gnatlng

Automate reporting

Establish predictive data
analysis

Complete
data-driven culture
Monetize business

data analysis

Promote business data analysis

Realize value-added data analysis

as the number of data analysts

FY2018 FY2019
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Led by VDA-CoE (Center of Excellence)

Strategy
« Activities based on the innovator theory
* “Quick win” to realize benefits
« Effectiveness of utilization
« Self-analysis and sharing environment

Analysis
« Visual analysis
« Data literacy
« Understanding of tools

Community Platform
« Share use cases « Data source management
» Mutual support among users | * Performance
« User groups « Monitor utilization
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(1) Information-technology Promotion Agency and the Japan Data Scientist
Society, Skill Checklist & Task List Overview for Data Scientists,
2020, https://www.ipa.go.jp/files/000083733.pdf (in Japanese)(accessed
on April 30, 2021)
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